Dr. Sarita Devi

Assistant Professor
Department of Psychology
Maharaja College, Ara

HFE HETY Ueye fasmT dr ffaeid sik et
(Roles and Responsibilities of HRM Department)

HqHE GE1e geige a9 (Human Resource Management Department) foheft oft @re= # “Ara dsit”
(Human Capital) & faenrd, dRero1 3R IuahT & foIg fAeR gia1 81 39ehT ¥ i da & Igdl 3R
HHATRTT Y SaLThRdTSit & st Ager ATUT 1 81

< 35 U@ T ot faxqgd faexor fiear man g —

1. %<l 3R 99+ (Recruitment and Selection)
g HRM o1 UgeT 3R &< Agcaqui i 8l
T foreTa:
o T H <k Ual Sl uga™ AT
o I IHIGAR! TR e & forg famme St e
o IMTAEH UFT i S, AT 3R AreTahR (Interview) SIS &I
o T Ifleart st fAgfth Sk g 9 (Appointment Letter) W& AT
o Tg! Afh ol Fal ug W gk &< (Right person at the right job) |

2. ufreror 3R fd™ (Training and Development)
UfRA&T0T AR o IR, T 3R Z&1dT i T&TdT g
T foreTea:
o Y FHHAIRAT o foIg “SitRUe=™ Tm” (Orientation Program) STAifid &
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o HHAIRAT hl SRRl oh AR UFALTOT TISHT TIR HATI
e & & SR (On-the-job) a1 TR & aTEx (Off-the-job) TfreTor AT

o &Y fderd (Management Development) 3R &fkaR atsiT (Career Planning) SATHT

3. uge gegic (Performance Appraisal)
HRM g gAf9d ar & foh &3 sheart 370 18 o STHR hIH & <81 & T -Igi |
T formteriar:

o HHTTRGT & R vasf it Frafaa A s

o H™ich & fIy a¥gfA8 AMEE (Objective Criteria) SHMTI

o IHE UG A dTell el UGITHAT 3R GRE&hd T
o AR UG e aTet shHATRAT i GUR & forg uferor &)

4. 339 3R uiikeifAs uee™ (Compensation and Remuneration Management)
ag 1l hHATRET ot IR 3R =TI Aa 37 T Teifda B
T fomteriar:

o HHAIRAT hl TR, 3T 3R Hr & YR W dd- AT I AT

o S99, Utare (Incentives), 3R aReTSH TaT= &l YRoT ST

o HHRI GATH A I ehl el YATHT Tl

o HHTIRGT A IR iR IRoM & forg IR 1 /S g

5. SR shedTor 3R JR&T (Employee Welfare and Safety)
HRM aeariRat &t armfSies sk mifRes Tremm & forg off Smier gtar 81
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T foreTea:
o TXfAYd SR W S arararor (Safe Working Environment) U&H &
o fAfheaT giaemd, i, ok ufkag= gfdem &am
o  HHTIRAT & gARSH 3R A% Wy & fow srdiehd TSl et
o HRITIS W gHeATS dhl AhAT 3R YRe&r ! 1 urerd S|

6. 919§y Y& (Industrial and Labor Relations)
gg HRM I ATHTISTeh U1 8, STt hHaTRal SR JeieH o aftg deel ol AsTgd I+1dT 8
1 fSweTia:

o %iffe TEl (Trade Unions) & TTY YhRIHS HaTg TG I&HT|

o fIarcl, ggaret, a1 Aavel S g

o Tfgeh HIdaTSi (Collective Bargaining) ht Ufehdr ept HTer=

o HHHRLI SR 3fEnfies Ffaat s urer gRfYT e

7. -fifaat @t fAmfor sk fokar=aa= (Policy Formulation and Implementation)
HRM @71 & Fer 8 Geifard Arg demed Hifaal 3R odr 8|
T formteriar:
o d, UGIATd, SR, STTahIST 1fe & ferg Fifaat s
o HHATRAT & TR I [t TR HigdT (Code of Conduct) IR ST
o it ifrat &l Frsaerar ok uraf:iar & ary ary =T

8. FHaRY IRUN 3R Aqea fawra (Employee Motivation and Leadership Development)

Edit with WPS Office



ORuTT et Y HiTa &l IcuTeehdT T SR &1
1 fSwera:
o  HHATRYT el &7 Ui < forg URd &
o 37 A 0T fAhfAd et o forg sraaR &)
o TREHR, UaHAld, 3R uga™ (Recognition) & ATead & AAIEd SemT|

9. Repig 3k &= user (Record and Information Management)
HRM faumt senfeat @ Gefaa aft a1 o usies ohear g1
T formteriar:
o HHTRAT &Y AfchiTd, féieh 3R TR SRR et Rl @11
o U, A, Sraan1ar, 3R Ues= & ST o137l el STUSE HAT|

e o1 HuTelt (HRIS — Human Resource Information System) @t SU-TT &7

10. ST 31aTer (Legal Compliance)
HR famT gg gRAfga owxar @ o 1a $/9 ST 1 Jeeiad 7

1 fSweTa:
o SNt faare sifdfaaw, =aw aa sifafam, sa sifafaam enfe @1 arem &
o o fAteton (Labor Inspections) & g sirasaes RAE daR &)
o SR o TUTSH & T 3R HHATRAT S STABRI chl &I AT

11. FTSTHS Y¥pid T fasw™ (Organizational Culture Development)
HRM fa¥m s+ # dgai, fayra ok drgfgendr &t wres faenfla ear g1
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T foreTea:
o EHach 3R TOR Al UicTfed T
o fafderar (Diversity) 3R IHTaT (Equality) @t @ 4TI
o Rl @ G o gedt ok g @ e

12. A 3k Yarfgfa geee (Exit and Retirement Management)
ST i3 HHARY TS BIgaT § 1 Jarfg< giar 8, 9 +ft HRM &t «ffiet Ageayuf gt &1
1 fSwterTa:

o ST UfthaT (Resignation Process) i AT ST

o 3ifa" fAueE (Final Settlement) 3R =gt & ufehar gt sz

o JarAg< pHATRAT oh fIT 1 TSI 1] R

st (Conclusion):

AT JOTeA Ueiye fam foredt +ft draa dt &g 6t ggl” (Backbone) i dg SR dhedT g1 I8 A dhael
HHATRAT Y HlT SR I 1 &1 @ 8, dfceh Ik [, T, 3R s & ufd fAst ot oft sgrar 81
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